
 

 

 



 

 

 

June 14, 2016 
 
 
 
Dear School Board and Community Members, 
 

The first months of a new superintendent’s tenure provide critical 
opportunities for a more complete understanding and appreciation of the 
position, as well as a diagnosis of strengths and areas for growth for the 
school division.  Similarly, the work completed within these first months 
lays the foundation for the superintendent’s relationship with the school 
community and all of its stakeholders.   
 
To this end, I have fully immersed myself into our school division and 

broader community that supports it since becoming the superintendent on December 1, 
2015.  My engagement has included a wide range of activities, from visiting each of our 
schools, preparing a $176 million budget and selecting members of my senior staff, to 
engaging in dialogue with scores of individuals inside and outside of the school division, 
and much more.   
 
In order to remain relevant and continue to provide an exceptional education for our 
students, this process must be ongoing, not a one-time proposition.  While I am 
committed to continuing this process in order to gain an even deeper understanding of 
our division and its needs, this post-immersion report documents the key 
accomplishments during the first months of my 
tenure.  It also serves as the first step in making 
significant progress towards addressing our division’s 
needs. 
 
Sincerely,  
 
 
 
 
Dr. Michael B. Gill 
Superintendent of Schools 
 
 
 
 
 
 
 
 

 



 

 

Accomplishments 
 
I initially identified these key objectives as my top priorities during the first 90 days as 
superintendent in order to assess the division’s needs, as well as set a positive tone for 
collaborative relationships with a variety of stakeholders.  For each objective, the corresponding 
action taken or status is also provided.  Every objective was accomplished within the self-imposed 
time frame. 
 

INITIAL PRIORITIES 
 
 Meet with each building principal and visit each building (listening and learning tours) 

o I visited all 25 schools (some multiple times), spoke with administrators, visited various 

classrooms, and participated in school activities. 

 Set transition schedule with the outgoing interim superintendent 

o I met with Dr. Rick Richardson on multiple occasions in December. 

 Meet with the senior cabinet, individually and as a group 

o I met multiple times with each senior staff member and established a regular meeting 

schedule. 

 

AREAS OF PRIORITY FOR THE SUPERINTENDENT AND SCHOOL BOARD 
 
 Complete the budget process for FY17 

o  A balanced operating budget of approximately $176 million was completed 

and approved by the Hanover County School Board and the Hanover County 

Board of Supervisors. 

 Ensure a successful implementation of the Advance 

College Academy, Health Sciences Specialty Center at 

Hanover High School, and the Hanover Regional 

Governor’s School for Career and Technical Advancement 

o All programs are on-schedule and a full complement 

of students have been selected to participate. 

 

 

 

 

 

 



 

 

 Define the process and stakeholder involvement for the next Long Range Plan 

o I have assigned the Assistant Superintendent of Instructional leadership,  

Mrs. Jennifer Greif, to lead this process.  A timeline has also been established. 

 Continue promoting equity in achievement and opportunity as we focus on continuous 

improvement as a school division 

o A division equity team is meeting on a regular basis, which will add additional depth 

to our long range plan.  In addition, equity is the key theme of our division level 

professional development for division leaders. 

 

KEY STAKEHOLDER MEETINGS IDENTIFIED AND COMPLETED 
 
Hanover County      Town of Ashland  

School Board     Mayor, George Spagna  

Board of Supervisors    Town Manager, Charles Hargrove 

County Administrator, Rhu Harris   Chief of Police, Doug Goodman 

Sheriff, Col. David Hines    Randolph-Macon President, Robert Lindgren 

Fire-EMS Chief, Jethro Piland 

State and Regional 

 Virginia delegates and senators (representing Hanover County) 

 Region I superintendents 

 

Local (non-governmental organizations)  

 Hanover Business Council    Hanover Professional Educators 

 Hanover Chamber of Commerce    Hanover Education Association 

 Hanover Education Foundation    Friends of Hanover Schools 

 Hanover County Council of PTAs    Civic organizations (Rotary, Ruritan, Kiwanis) 

(president and all council members) 

 

Internal 

 All HCPS directors (14 total) 

 Senior staff meetings (weekly) 

 



 

 

Stakeholder Feedback 
 

SCHOOL VISITS 
 
I visited all 25 schools, at least once, within the first three months of becoming superintendent.  

I termed this a “listening and learning tour,” in order to observe our schools in action and listen 

to both the needs and strengths of our buildings through a new lens.  Activities included 

conversations with teachers, administrators, and students.  The following major themes emerged, 

which will be invaluable in helping to guide our priorities as we work towards creating and 

implementing our new strategic plan. 

 Our faculty and staff are second to none; they are truly an amazing group of talented 

individuals. 

 Additional focus should be placed upon closing achievement gaps in subgroups and in 

providing equitable opportunities for all learners.  This will serve to 

further enhance our current level of high performance. 

 Our employees feel supported and in turn are supportive of 

the school division. 

 Several new initiatives have been implemented in 

recent years such as reading supports, new math texts, 

Interactive Achievement, a new student information system, 

Google Apps for Education, new planned programs for high 

school students, new grade weighting, and much 

more.  Without exception, all are necessary in moving us 

forward as a division, and our staff are largely supportive of 

each initiative.  However, each takes considerable time and energy in order to learn and 

become integrated into our operations, and it appears the increased load has caused 

additional stress among our teachers.  Our staff clearly requires time to become proficient in 

these areas before adding any major new initiatives. 

 Our staff’s priorities, ranked from highest to lowest, are as follows: 

1. Salary 

2. Technology enhancements to support daily instruction and operations 

3. Lower class sizes 

4. Restoring positions eliminated after the 2008 economic downturn and addressing new 

needs that have arisen due to changing demographics 

 

 

 

 



 

 

COMMUNITY ENGAGEMENT 

Just as listening to our educators in our buildings is an important part of helping to guide our 
academic focus, listening to our community allows us to have a better understanding of our 
external stakeholders’ perceptions of Hanover County Public Schools, as well as their needs.  To 
this end, I have engaged our community at a variety of venues, such as the Education Expos, 
civic group functions, Hanover Business Council and Chamber of Commerce meetings, and 
informal conversations with Hanover residents.   
 
This process revealed to me a very complex picture of Hanover County Public Schools’ place in 
the minds of our community.  In some cases, it shattered some long-held assumptions.  However, 
in other cases, it assisted me with realizing that other stereotypes exist.  Both perspectives will 
assist us in being more deliberate in our communication moving forward.  The following are the 
key takeaways from engaging in this process:   
 

 Our school division is well regarded, and our schools are a top priority.  However, in almost 

every interaction, the need for growth was identified in order to ensure continuous 

improvement.   

 All students should have equal opportunities for differentiated coursework, but the courses 

do not necessarily have to be identical at every school, which has largely been our practice 

in the past. 

 Many members of the business community do not feel we do enough to promote 

workplace readiness or provide real-world experiences, and/or they are not aware of what 

we are providing. 

 While some stakeholders still value a traditional or classical education, others feel we are 

falling behind in 21st century readiness; a blend of the two seems very much in order. 

 Communication is an area in which stakeholders have seen significant improvement, which 

needs to continue to advance, as many do not feel well-connected. 

 A majority of our citizens do not have a direct connection to the school system (e.g., they 

do not have a student that attends HCPS).  We must provide salient reasons for supporting 

our schools. 

 Many business members have an interest in supporting the schools, but are not aware of 

how to do so.  We must be more intentional about our efforts to partner with them. 

 There is a significant concern that our students are falling short in technology skills and 

preparedness. 

 
 

 

 

 

 

 

 

 

 

 

 



 

 

CONVERSATIONS WITH ELECTED OFFICIALS 
 

As previously noted, I initiated meetings with various elected officials, primarily at the local level, 

but also at the state level (several members of the state legislature).  The intent of these meetings 

was to better understand their perspective of the school division in order to engage in more 

effective dialogue in the coming years about the needs of the school system.  The common theme 

that emerged was, “We can’t help you if you don’t tell us what you need,” or some semblance of 

this sentiment.  Thus, it is apparent that an ongoing and deliberate dialogue is vital to articulating 

the strengths and needs of the school division, and accomplishing our goals.  Equally important 

are maintaining the strong relationships that have been established.  

 

Strategic Planning and the Future 
 

This spring and throughout the summer, a number of talented individuals comprised of internal 

and external stakeholders will engage in the strategic planning process with the goal of 

recommending a new five-year strategic plan to the Hanover County School Board by this fall.  

This plan will serve as the guiding framework for the school division and will be a living document 

that will be revisited annually to keep the school system relevant and best prepared to meet the 

ever-changing needs of our students.  Upon completion, it will be widely disseminated as a 

common language among our staff is essential to ensuring consistency in practice.  Additionally, 

the strategic plan will also guide our professional development.   

With this in mind, the recommendations that follow will be 

provided to the strategic planning team.  They are 

based upon the feedback and observations gleaned 

during my initial 90-day immersion process. While it 

is important for me to cast my vision and provide 

guidance to our strategic plan, it is equally important 

for it to represent the work and voice of all 

stakeholders in order to advance our efforts as a 

division. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

THE IMPORTANCE OF A HOLISTIC EDUCATION IN A STUDENT’S LEARNING EXPERIENCE 
 

We have a strong history in Hanover County of promoting the fine and performing arts, as well 

as a renewed focus on Career and Technical Education that complements our core areas of 

instruction.  However, one of the unintended consequences of No Child Left Behind (2001) and 

the era of accountability that followed was a focus on achievement solely measured by 

standardized test scores.  Further, the importance of the four core subjects was heightened, but 

often at the expense of electives.   

To be clear, the recommendations that follow are not intended to suggest that accountability is 

not needed.  To the contrary, multiple measures should be utilized in order to assess teacher, 

school, and division effectiveness.  However, we know both from research and intuition that a 

well-rounded experience will best prepare students for the world that awaits them and allow them 

to explore multiple career pathways.  As a result, the following measures will further advance a 

balanced, holistic approach to education in order to better serve and prepare our students from 

an academic, career, and citizenship standpoint. 

Character Education: Anti-bullying efforts, positive behavior 

interventions and supports, as well as several related 

programs are a part of many of our schools’ efforts to 

promote character education.  However, a division-wide 

planning effort in this area does not exist.  Taking a more 

deliberate, systemic approach will ensure that all students 

receive instruction on promoting positive behaviors while 

curtailing negative behaviors. 

Community Service and Citizenship: The idea of being a 

productive citizen goes far beyond being academically 

prepared for college and careers.  Civic engagement, 

civic responsibility, and service to others should be 

embedded in activities at all grade levels. 

Computer Science: Computer coding and “talking” the language of computers is a form of literacy 

in the 21st century.  Fluency, regardless of a chosen career path, is a necessity for today’s 

workforce.  Identifying and articulating the elements of technology that all students should master 

at each grade level and providing more opportunities for advancement in computer science 

through coursework is imperative.  Providing the tools to bolster mastery in this regard will be 

elaborated upon in the next section.   

 

 

 

 

 

 



 

 

“Grit”: Researchers have found that “grit,” or the ability to persevere through adversity is one of 

the best predictors of success in life.  Traditionally, when students get an answer incorrect there 

is a deduction in their grade of some sort.  Now, we are encouraging risk-taking and creative 

problem solving for complex issues, knowing that incorrect answers are often just as valuable in 

the growth process of students.  Currently, “grit” is being successfully taught in our elementary 

schools.  Building upon and expanding this theme at all grade levels will assist us in producing 

students who are tenacious in their pursuit of solutions. 

Healthy Lifestyle: In addition to lessons taught during health and physical education classes, 

many of our schools engage in additional activities to promote an active, healthy lifestyle, such 

as 5K runs and healthy heart initiatives.  Without question, a healthy body aids a healthy mind. 

Thus, consistently promoting a healthy lifestyle across 

the division will serve to further bolster the achievement 

of our students.  

Project Based Learning: Project Based Learning (PBL) 

has existed in various forms for decades.  More recently, 

national attention has focused upon a PBL approach 

that emphasizes an interdisciplinary and collaborative 

approach to solving real-world issues.  The project 

often culminates with the presentation or defense of a 

product to experts in the community.  This form of learning allows students to 

see the application of knowledge at work.  While some schools have already 

begun PBL efforts, a more coordinated approach is needed. 

 

BOLSTERING TECHNOLOGY INFRASTRUCTURE AND ELECTRONIC LEARNING OPPORTUNITIES 

FOR STUDENTS 
 

Technology continues to advance at a rapid pace and is a part of our daily lives we often take for 

granted.  While utilizing technology in classrooms was once regarded as a luxury that provided 

some “bells and whistles” to aid in sparking student interest, we now recognize it as an essential 

learning tool in preparing students for the world in which they will live and work.  While this 

should not be inferred to suggest that other more traditional forms of learning are no longer 

relevant, it does recognize the fact that almost every profession today requires technological 

literacy.   

Technology in the classroom should be used in a way that allows students to do work that 

previously could not be comprehended, as opposed to simply being a replacement for existing 

methods.  In order to effectively instruct in this manner, teachers will need the appropriate 

support.  Accordingly, the technology infrastructure must support the devices utilizing the school 

system’s network. 

 

 

 



 

 

Updating the Infrastructure to Support Division Technology: Efforts are currently underway to 

replace servers and switches that have long been outdated, while expanding the broadband 

capabilities for schools.  Supporting an investment in this area is necessary to maintain the 

existing level of performance, regardless of any future division purchases of hardware and 

software.  This investment should also include the necessary full-time employees (FTEs) to 

implement and maintain technology improvements, whether from a systems or instructional 

standpoint. 

Revisiting the Technology Long-Range Plan: The technology plan for any division should be a 

fluid document as technology itself is ever-changing.  Currently, the plan is revised annually, 

which should continue, at a minimum.  A number of the focus areas in the current plan have not 

been addressed due to funding challenges experienced since the economic downturn.  The most 

glaring example is providing teachers with a mobile device, which should be a priority. 

Classrooms of the Future: This initiative has already found success in a few school systems around 

the country.  Monies are appropriated each year in order to allow teachers with innovative 

solutions to apply for in-house grants.  The funds can be used to redesign classrooms with the 

latest in instructional technology and ergonomic furniture.  The facilities and technology 

departments would both have a role in selecting the annual winners.  Each winner would be 

required to specify how the funds will be used to redesign their rooms, but also how they will 

effectively measure success.  Upgrading four to five rooms per year may yield impressive 

dividends across the division in a short period of time. 

Single Sign-On: Each day, our teachers are required to log-in to a number of different instructional 

and information systems.  While this may appear inconsequential on the surface, it infringes upon 

precious instructional and planning time.  School systems benefit from having a single sign-on 

dashboard, which allows access to all platforms with one log-in.  Not only does this improve 

efficiency, but also allows teachers to choose effectively and navigate seamlessly among their 

options for instructional tools. 

 

 

 

 

 

 

 

 

 

 

 



 

 

Open Educational Resources: Open Educational Resources (OERs) are free online textbooks and 

other resources provided by various educational providers.  While any instructional tool should 

be properly vetted, some OERs are provided by the world’s most prestigious universities and 

institutions.  In fact, many colleges are now replacing their textbooks with OERs.  With each 

textbook adoption, OERs need to be considered as an alternative or supplement. 

One-to-One: Like technology itself, a one-to-one initiative (one device per student) was once 

regarded as a trailblazing idea.  Today, providing students with a device is commonplace, even 

within small school divisions.  In our region, divisions such as Goochland, New Kent, and King 

William have joined larger divisions, such as Henrico 

and Chesterfield, in providing devices for their 

students.  Technology, when utilized properly, can be 

a great equalizer and assist students in speaking the 

language of the 21st century.  While our current 

infrastructure is not adequate for supporting an 

initiative of this sort, this should remain at the forefront 

of our planning efforts and remain a long-range goal. 

High Speed Internet Service to All of Hanover County: 

An oft noted barrier to a one-to-one initiative in 

Hanover is the lack of high speed Internet service to 

all areas of the county.  Thus, students do not have 

equal ability to log-on when at home.  This is a valid 

argument, but one that has been tackled in a variety 

of ways around the country.  While providing Internet 

service to all homes is a difficult problem to address, 

we should remain strong partners with our county 

government colleagues in exploring all options to expand 

this needed resource on behalf of our students. 

 

 
 
 

 
 
 

  
 



 

 

ENSURING RELEVANT LEARNING EXPERIENCES 
 

Every educator who has been in the classroom longer than a month has heard the age old 

question, “When are we ever going to have to use this stuff?”, or possibly, “Why do I have to 

learn this?”  While easy to dismiss these questions, they are actually fundamental in planning all 

lessons.  There is nothing wrong in learning theories, processes, or even dates.  Challenging 

students with productive struggles with concepts they may not necessarily use can be equally 

useful as it may assist in building grit when faced with particularly difficult situations.  However, 

if students do not recognize where lessons fit into the larger picture in their own world, then 

engagement will wane and whether or not the curriculum is covered will be of little consequence.  

Ideas such as the aforementioned project based learning can assist with relevance.  However, 

division leadership and building administrators must instill the importance of relevance in all 

lessons. 

Modeling by Utilizing High Quality Exemplars: When our national 

accrediting agency, AdvancEd, conducted their external review in 

October 2015, one of the key areas noted for improvement was 

modeling by using exemplars.  Simply stated, students 

need to see what high quality work looks like in order to 

know what to strive to achieve themselves.  Consequently, 

our educators must demonstrate what outstanding 

performance looks like in order to inspire our students to 

achieve at even higher levels.   

Connections to Real-Life Experiences: The simplest form of modeling 

is being able to explain when, in fact, students will be able to and should use the taught skill(s).  

A more advanced way of attempting this is by giving students real-world problems to solve in the 

context of the curriculum.  This can be enhanced by connecting students to experts in a given 

field to collaborate with and/or provide feedback on their work.  When students are engaged, 

learning happens naturally. 

Increasing Business Partnerships: We have an outstanding education foundation that supports 

our students and staff.  The number of businesses who generously support our school division 

through their financial gifts make us the envy of other school divisions.  However, there are scores 

of others with whom we can partner in a variety of other ways that are equally valuable aside 

from monetary donations.  For instance, there are many businesses who have expressed an 

interest in connecting with individual schools and donating their time and talents in order to 

mentor students.  In pursuing these opportunities, we can connect students to experts in a variety 

of disciplines who can further assist teachers in providing relevant learning experiences. 

 

 

 

 
 



 

 

ENSURING EQUITY 
 

Equity is a term that can be interpreted in a variety of ways. For the purposes of this report, 

equity is defined as a focus on providing resources that allow all students access to the most 

rigorous educational opportunities appropriate to pursue pathways of their interest.  Equity is not 

synonymous with equality; they are different concepts.  What is appropriate for one school, one 

classroom, or one child may not be what is appropriate for the next.  Only by purposefully 

analyzing where equity may not fully exist will we be able to make progress in promoting it. 

Closing Gap Groups: Gap groups is a designation utilized by the Virginia and U.S. Department of 

Education to identify groups of students who have not historically performed as highly on the 

Standards of Learning tests as the “All Students” category.  Knowing the data, both as a division 

and at each of our schools, is the first step to closing the gap.  Over the past two years, this has 

been a key area of focus at all schools.   

As a division, considerable effort needs to be focused upon addressing the needs of students with 

disabilities, economically disadvantaged students, and students within limited English proficiency 

subgroups.  The solutions to assisting these groups of learners are as diverse as the students 

themselves.  Constantly monitoring our progress and having teachers and building administrators 

collaborate with central office leaders to address individual and division needs will be ongoing.   

This can, at times, mean adding or reprioritizing resources to address growing populations.  For 

instance, the English Language Learners (ELL) population increased 105% over the last three 

years within the division.  Additional teachers were added to assist these learners so that regular 

education teachers, who lack adequate training, were not being pulled from their classrooms to 

assist with ELL students.  This is merely one example of a continued focus to close these gaps. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Bolstering Access to Advance Placement (AP), International Baccalaureate (IB), Dual-Enrollment 

and Gifted & Talented Education (GT): Across the nation, students who are typically admitted to 

these programs are those who are good test-takers and naturally excel in traditional settings.  

However, in all localities, there are learners who may not necessarily fit into the traditional 

placement criteria, but have the ability, aptitude, and grit to be successful.  In other cases, 

students test well, but simply need the encouragement to try more rigorous coursework.  

Increasing this access is currently being addressed by using different approaches, such as 

identifying students who have “AP potential” at each high school and by using a lottery system 

for the Advance College Academy. However, other ideas need to be explored to provide each 

student with an opportunity to realize his or her potential. 

Promoting Cultural Competency: When a student is connected and feels understood, the chances 

for success are multiplied.  Conversely, when a student feels no connection to school and does 

not have an adult who understands him or her, a disconnect with education manifests, which can 

lead to dropping-out, among other undesired outcomes.  Part of understanding each student is 

to appreciate the backgrounds which form belief systems and the lens 

through which the world is viewed in each.  The most well intentioned 

educator may not ever form this connection because the appreciation 

for a student’s economic status, family situation, ethnicity, 

religion or more is absent.  Administrators have worked over 

the past year to begin taking steps towards moving their 

schools in a culturally competent direction.  This, however, will   

need to be an ongoing focus to make sustainable change. 

Instituting a Tiered System of Supports: Tiered supports can 

be either academic or behavioral in nature.  The basic idea is 

that all students should receive a certain level of support, but 

some students may need reinforcement of information 

presented in different or additional ways.  An even smaller 

percentage may need even more intense supports, but in this 

framework, all get the appropriate level of assistance.  We have begun 

participation in the Virginia Tiered System of Supports (VTSS) to provide 

positive behavior interventions and explore academic interventions, 

as well.  Continuing this focus will bolster equity in supports for all 

students. 

 

 

 

 

 

 

 

 



 

 

PROFESSIONAL DEVELOPMENT (“PD”) 
 

HCPS has robust professional development offerings in a wide array of subject areas.  Many of 

these offerings have had an overwhelmingly positive response from teachers, showing that there 

is an appetite for learning.  For instance, at the end of last year the release of Google Apps for 

Education had nearly every teacher voluntarily sign up for division-led training as an “early 

adopter.”  Still, AdvancEd noted in its findings that “many educators [in Hanover] were not sure 

where or how the district professional development initiatives were or are derived.”  Just as 

students must understand the relevance of their lessons, so too must educators see the alignment 

between their own training and the strategic plan for the division.  Thus, an investment in any of 

the items laid out in this report or in any division focus area must likewise include targeted 

professional development with a strategic communication plan to clearly articulate the purpose, 

connection, and direction.  Further, the long range plan itself must be coordinated in such a way     

that the goals within the plan are interconnected and support 

one another, rather than operate as individual silos.  This 

school year, we took positive steps in this direction by 

outlining a PD framework that groups our division focus areas 

into quadrants: Content Knowledge, Pedagogy, 

Technology, and Relationships.  Division-led 

professional development offerings always 

refer to at least one of these quadrants and 

often shows connections between 

quadrants.  In fact, when teachers register 

online for HCPS courses, it shows the 

quadrant being served by the PD.  This is a 

positive step towards speaking the same 

language in our schools, but there is still 

much work to be done. 

Gaining Teacher and Administrator Input: In order to accomplish any idea, teachers and building 

administrators must first be a part of formulating the idea and secondly see the need for training 

in that idea.  While we have focused on gaining more teacher input, being intentional in this area 

will allow for building champions and a higher probability of success.  

Expanding Peer Observation and Assistance: In almost every profession there is an opportunity 

to learn by watching leaders in the field.  In medicine, surgeons study the techniques of other 

surgeons.  In the trades, apprentices study for thousands of hours under masters, and so on.  In 

teaching though, a first-year teacher has the same level of responsibility as a 30-year veteran on 

his or her very first day.  While scheduled co-planning times are valuable, teachers need to 

observe other teachers.  This should not be done from an evaluative sense, rather from a 

collaborative one, in which the teachers reciprocate, take time to discuss lessons, and learn from 

one another.  Models of this are working well in pockets around the county, but all teachers 

should have the opportunity to learn from their peers. 



 

 

Becoming Comfortable with Being Uncomfortable, or How to Teach What We Don’t Fully Know 

Ourselves: Some of the best instruction takes place when the teacher acts as facilitator and even 

as a learner, along with the students.  In the technological age, this has become more and more 

necessary as technology evolves at an impossible rate for teachers to master items before 

students.  While this represents a shift in thinking, we must become comfortable with the idea          

that we can learn along with students.  Teachers will 

always be the master in the room on how to structure 

a lesson, pedagogy, and inspiring students to reach 

their fullest potential.  Often, they will be the content 

experts, too…but not always, nor should they be.  

Teaching in this manner is a learned skill, but one that 

is worthwhile, especially as the state plans policy 

around innovative teaching and redesign of the 

modern school. 

Shifting Conversations Related to Technology from “If” to “How”: As 

discussed earlier, technology is here.  It is not a fad and is certainly 

not going anywhere.  It is an integral part of all daily life, whether at 

work or home.  At a time in which the common phone in our pocket 

is powered by a more powerful 

computer than Apollo XI, it would not serve students well not to 

teach this necessary literacy.  As such, conversations at all levels 

should shift from “if we teach with technology,” to “how do we best 

teach with technology.”  This should not suggest that all lessons, 

or even a majority of lessons should utilize technology, but 

we should certainly recognize that technology gives us 

the ability, when used well, to teach in ways never 

previously available to us. 

Forming Strong Partnerships with University Teacher 

Preparation Programs: As we take steps toward 

teaching in more innovative ways, practitioners must 

communicate with our university partners about the 

evolution of the training necessary to teach in today’s classroom. This should be a rich two-way 

dialogue, which will allow both the school division and universities to learn from one another, 

resulting in graduates that have received the best preparation possible. 

 

 

 

 

 

 

 



 

 

ASSESSMENT OF AND FOR LEARNING 
 

Educators are trained at length on how to provide good instruction.  What receives far less 

attention is how to best assess when and how learning is taking place.  While some gains have 

been made in recent years in our division, due to a very intentional focus in this area, more work 

is still needed.  When assessment is taken beyond the classroom to a macro level, we must focus 

on how new initiatives are assessed for effectiveness.  Whether a new software program, reading 

intervention, or something as large as the Advance College Academy, when something is initiated, 

we must plan from the inception how we will assess whether or not it has been effective.  While 

this is a very simple concept in the business world, it will require purposeful planning in the world 

of education.   

Determining What Initiatives Need to Be Assessed: When any new program or major initiative is 

considered, we should construct an assessment for effectiveness before implementation.  What 

then do we do about our current initiatives?  If we consider every program at every school, the 

task is daunting and unattainable if we are to spend most of our time providing great instruction.  

The challenge to school leaders and departments is to work together to assess the top two or 

three programs that all are using or represent a substantial investment of time at the school.  

From there, administrators can work collaboratively to determine who is best suited to evaluate 

progress, what metrics will be employed, and how the results will be interpreted and utilized. 

Training Staff in Data Interpretation: During our most recent national reaccreditation process in 

the fall of 2015, our accrediting agency, AdvancEd, identified one area as an Improvement 

Priority: data interpretation.  Specifically, the evaluation team noted that our staff is in need of 

stronger training on how to interpret data after it has been gathered in order to lead instructional 

change.  In other words, teachers and administrators must know: 1. What to look at and for;     

2. How to interpret the findings; and 3. How the interpretation will be used to drive instructional 

improvements.  The instructional leadership department is already taking several positive steps 

to address this in the classroom and administratively.  Included in this are a focus on data team 

meetings, which are held quarterly in our schools.  However, a more deliberate effort in this area 

is needed. 

 

 

 

 

 

 

 

 

 



 

 

Improving Assessment of Learning: While educators are traditionally excellent instructional 

planners, the same is not always the case when making assessments, because of lack of training 

in this area.  In any form, an assessment should reflect the written and taught curriculum.  

Further, assessments should be approached using multiple formats to fully assess a student’s 

capabilities and understanding.  While this concept may appear simple, dedicated practice must 

occur in order for it to become a reality in every classroom.  Further, students must fully 

comprehend how they will be assessed in advance of the assessment to remove any uncertainty 

about the expectations. 

School Readiness Rubrics: Before any major undertaking is initiated, an assessment of readiness 

needs to be conducted.  For instance, prior to considering a one-to-one computer to student 

initiative, both the division and each school’s readiness needs to be carefully examined.  Laying 

the appropriate groundwork and infrastructure, to include proper communication, training, and 

physical components, must be in place before a major investment or change of any kind is 

implemented. 

 

COMMUNICATION 

 

Stakeholders of the school system exist in two primary forms, external and 

internal.  External stakeholders are comprised of community members, civic 

and community organizations, and the like.  Internal stakeholders are 

comprised of our employees, students, and parents.  Both 

are equally important and have a desire and right to know 

about their school system.   

Similarly, having multiple avenues for engaging in a 

productive dialogue among stakeholders allows for the 

sharing of ideas, dispelling of rumors, and nurturing of  

buy-in. Recent efforts by the school division have 

demonstrated that communication is a key priority.  One of 

the most recent and relevant examples of this is the success of our social media efforts.  The 

response from external and internal stakeholders alike has been overwhelmingly positive.  

I have enjoyed the many opportunities to talk with various stakeholder groups, including the 

Hanover Council of PTAs, civic and community organizations, and scores of individual employees 

and citizens who are genuinely interested in and supportive of the school system.  Moving 

forward, specific efforts will be made to enhance communication in the following ways: 

Expansion of Access to the Superintendent: Through the formation and expansion of several 

advisory groups, access to the superintendent will be expanded to various stakeholders in an 

effort to solicit greater input for continuous improvement. 

 

 

 



 

 

Business Advisory: As previously noted, we have strong business partnerships through the 

Hanover Education Foundation, as well as at many of our schools.  However, the superintendent’s 

business advisory group will specifically serve to advise the school division on what businesses 

view as the key workforce needs for our graduates, as well as act as a conduit to getting area 

businesses more involved with our schools. 

Student Advisory: Advisory groups for elementary and 

secondary education already exist, but only meet once or 

twice per year.  The goal with this advisory group will be to 

expand the opportunities for students to address topics that 

most directly affect them. 

Faith-Based Leaders: Many school systems throughout our 

nation have found it incredibly helpful to hold regular 

meetings with their local faith-based leaders.  The opportunity 

to communicate with these important community leaders about        

key school division initiatives, as well as receiving their feedback, will 

ultimately result in reaching stakeholders in every area of the county. 

Budget Advisory: In 2015, Hanover County Public Schools expanded the 

budget input process by allowing Teachers Advisory Committee and Classified 

Advisory Committee representatives to submit direct requests to the 

superintendent, as opposed to only submitting budget requests through their 

principals.  Moving forward, expanding the transparency of the budget process 

by creating a committee comprised of employees and parents will assist in 

communicating with stakeholders about the budget process and with receiving 

input on our most critical areas of need. 

Division Newsletters: Our schools do a wonderful job of communicating with their communities.  

However, stakeholders often appreciate learning about news that occurs throughout the entire 

division.  A quarterly newsletter, with updates and features covering all 25 schools, as well as 

updates from the School Board Office, will assist us with broadening the scope of our 

communication efforts in this regard. 

Website Updates: Our public information office is currently working on a new “look and feel” for 

our website to keep this medium of communication modern, informative, and user-friendly for all 

stakeholders. 

TV99: Our division’s community access cable television station is working towards better aligning 

its programming with the overall communication goals of the division.  This will include being 

more deliberate in the coverage of various school events, as well as regional and state events in 

which our students participate.  Additionally, the student internship that has been offered for 

many years is being recalibrated to ensure our students are provided with a more  

authentic internship experience.   

 

 



 

 

Conclusion 

The state of Hanover County Public Schools is strong.  Students are receiving a world-class 
education that is preparing them for their careers and futures.  However, continuing a tradition 
of excellence means being responsive to the technological changes, career expectations, and 
practices of the modern world in order to ensure that our students continue to be among the 
most prepared and successful.  We are up to this challenge, both as a school division and as a 
community.   
 
An investment in our education equates to an investment in our society.  It affects all areas: our 
economic well-being, national security, and overall quality of life.  This report is not intended to 
be an all-encompassing road map on how to attain the desired state of our school system.  In 
fact, it only scratches the surface.  It is, however, a report of first impressions and a starting point 
as comprehensive planning is undertaken.  It is purposefully repetitive as it has multiple parts 
that are intertwined, which is the nature of any strategic planning effort.   
 
Moving forward, every decision made must be done with our students’ best interests in mind and 
with deliberate purpose.  The strength of Hanover County Public Schools is its people: its students, 
faculty, parents, and community.  As we chart our course, we will find new and better ways to 
harness this strength and prepare for our future.  
 



 

 

 


